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PRZEDMOWA

Monografia ,Otoczenie organizacyjne a uwarunkowania spoteczno-gospodarcze” jest
efektem teoretycznych i praktycznych badan wielu autoréw z réznych osrodkéw akademic-
kich, takich jak: Szkota Gtéwna Handlowa, Politechnika Czestochowska, Uniwersytet Zielo-
nogorski, Uniwersytet w Biatymstoku, Szkota Policji Pile, Staropolska Wyzsza Szkota
w Kielcach, Uniwersytet Rzeszowski, Uniwersytet Przyrodniczo-Ekonomiczny w Siedlcach,
Uniwersytet Szczecinski oraz Londynska Szkota Ekonomiczna. Rozwazania w niniejszej
monografii sg realizowane przez uznane grono naukowcow: doktorow, magistrow oraz prak-
tykéw zawodowych.

Réznorodnos¢ i szeroki przekrdj tematyczny sprawiajg, ze kazdy Czytelnik znajdzie
w monografii cos interesujgcego i inspirujgcego do prowadzenia wtasnych badan.

Dziatalno$¢ otoczenia organizacyjnego jest mozliwa przy zachowaniu wspotzycia motoryki
spoteczno-gospodarczej. Otoczenie organizacyjne jest tworzone przez rynek przy instytucjo-
nalnym wspotdziataniu administracji, biznesu i podstawowych zasad bezpieczenstwa.
Niestety w kazdej lokalizacji spoteczno-gospodarczej zdarza sie mobbing i inne zjawiska
patologiczne. Zadaniem spoteczenstwa jest wyeliminowanie takiego stanu rzeczy. Wszystkie
zagadnienia sg ze sobg Scisle powigzane i zawsze w mniejszym, czy tez wiekszym stopniu
w danym miejscu wystepujg. Natomiast to, ze nie méwimy otwarcie o zjawiskach patologicz-
nych, czy ukrywamy lobbing to tylko swiadczy o powstatych realiach XXI wieku.

W pierwszym rozdziale przedstawiono aspekty strategii biznesowej, co zapewne istotnie
wplywa na rozwoj organizacji. Z kolei w drugim rozdziale zostaje podkreslona rola trans-
portu drogowego w aspekcie znaczeniowym logistyki i jej pochodnych ukierunkowanych
rowniez na kwestie zwigzane z fadunkami przewozowymi, co stanowi istotny aspekt wielu
rodzajow dziatalnosci gospodarcze;j.

W rozdziale trzecim przedstawiono najnowsze badania koncentrujgce sie na funkcjono-
waniu Specjalnych Stref Ekonomicznych. Ukazana zostata r6znorodno$¢ perspektyw ba-
dawczych, ktére udowadniajg, ze Specjalne Strefy Ekonomiczne wcigz stanowig interesujgce
pole dociekan naukowych.

Rozdziat czwarty skupia sie na wskazaniu wptywu rynkéw na dochody indywidualnych
gospodarstw rolnych w aspekcie sytuacji finansowej tychze gospodarstw rolnych a formg
zmiany czynnikow rynkowych, natomiast w rozdziale pigtym wskazano rynek funduszy capi-
tal w Polsce na tle wybranych krajow Unii Europejskie;.

Rozwazania przedstawione w rozdziale széstym koncentrujg sie na dylematach zwigza-
nych z prowadzeniem badan na gruncie Nowej Ekonomii Instytucjonalnej. W trosce o spoj-
no$¢ prowadzonych analiz warto wczesniej zastanowi¢ sie nad trudnosciami, ktére mogg
pojawi¢ sie w trakcie procesu badawczego.

Rozdziat si6dmy wskazuje role innowacji w zakresie barier i stymulatoréw e-administracji
w Polsce wskazujgc korzysci rozwoju e-administracji oraz stymulanty i destymulanty
e-administracji na podstawie wojewddztw w Polsce.

W dwodch kolejnych rozdziatach odwotano sie do spotecznosci analizy teoretycznej
w obszarze pola rozwazan w zakresie zarzgdzania doborem personelu stuzby do Policji oraz
roli kobiecosci w spotecznosciach archaicznych.

W rozdziale dziesigtym wskazano sposoby radzenia sobie ze stresem w aspekcie poje-
ciowym mobbingu i wypalenia zawodowego, jako patologii zwigzanej z karierg zawodow3.



Rozdziat jedenasty przedstawia najczesciej stosowane narzedzia zarzgdzania talentami.
Szczegdblny nacisk potozony zostat na coaching oraz jego szczegédlne, dwie dosé mtode od-
miany — coaching jezykowy oraz coaching interkulturowy.

W dwodch kolejnych rozdziatach omoéwiono zagrozenia w XXI wieku powstate w wyniku
miedzy innymi migracji ludnosci.

Ostatni rozdziat pokazuje sentencje socjologiczno-badawczg na przyktadzie spotdzielni
socjalnej w wojewddztwie podkarpackim.

Zachecamy do lektury wyrazajac przekonanie, ze publikacja dostarczy czytelnikowi wiele
wartoSciowych przemyslen i inspiracji z zakresu przedstawionej problematyki.

Dziekujemy wszystkim tym, ktorzy przyczynili sie do powstania tej publikacji, a zwtaszcza
Autorom za ich inspirujgce naukowe rozwazania teoretyczno-praktyczne.
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1.COMPARING AND CONTRASTING THE “STRUCTURE-CONDUCT-
PERFORMANCE” AND “RESOURCE-BASED VIEW” OF BUSINESS STRATEGY

INTRODUCTION

The strategy literature in the 1980s and 1990s has faced much debate as to whether firm-
level or industry-level factors are determinative in shaping business profitability but little con-
sensus has been achieved (cf. Barney 1991, s. 99-120; Rumelt 1991, s. 167-185; McGahan
& Porter 1997). The inconclusive nature of this debate suggests that the research on interre-
lations between strategy, profitability, firms and industries display traces of simultaneity prob-
lem. Interactions between industry-level determinants and firm internal capabilities co-create
strategy and shape profitability whereas related feedbacks have an effect on firm’s resources
and industry setting (cf. Henderson & Mitchell 1997).

This essay aims to explore those linkages by comparing and contrasting two foundational
paradigms for the debate: the structure-conduct-performance (S-C-P) and resource-based
view (RBV). As both emerged in relative isolation (Baden-Fuller, 1995, s.1) and represent
radically opposite streams of inside-out versus outside-in thinking about competitive process,
the productive discussion calls for establishing the relevant unit of comparison, closely tied to
the central question of business strategy. That is why, in the essay, both paradigms are
compared with reference to their predictive power in determining sources of economic rents
or, in the strategy language, competitive advantage.

It will be argued that neither alone nor collectively, the S-C-P and the RBV are sufficient in
explaining competitive advantage determinants and that they offer more accurate explana-
tions when enriched by premises coming from the institutional theory and the related concept
of varieties of capitalism (VoC). The static and dynamic conceptualisations of both S-C-P and
RBV along with critique with reference to the established comparison unit will be presented
first. Contrasting both paradigms in the context of business strategy design will follow. The
areas of mutual weaknesses, which can be supplemented by the notions coming from the
institutional theory, will be presented at the end.

1.5-C-P VS. BUSINESS STRATEGY

Originated from the industrial organisation (I0) economics, the S-C-P paradigm attempts
to explain an industry level phenomenon (Mason 1939; Bain, 1956). Holding a strong as-
sumption about the industry homogeneity, its basic proposition asserts that the structure of
an industry, specifically the concentration level, the degree of product differentiation and the
presence of barriers to entry, provide economic and technological determinants shaping key
decisions undertaken by buyers and sellers (conduct), which in turn, determine the overall
level of the industry profitability (Mason, 1939; Bain, 1956, Porter 1980, 1998). In this con-
text, entry barriers in the forms of economies of scale, cost leadership and initial capital re-
guirements, constitute the basic link between performance and structure (Bain, 1956). Con-
duct refers to decisions concerning i.a. pricing policy and R&D spending, whereas perform-
ance, is understood as economic efficiency of market operations.

Caves and Porter (1977) enabled this framework to serve business strategy by accom-
modating



a certain degree of heterogeneity within via introduction of strategic groups — the concept
proposed by Hunt (1972), who argued that firms possessing similar asset configurations can
be clustered into homogeneous groups because they pursue similar competitive strategies.
The resulting strategy proposition of the paradigm sees industries as composed of heteroge-
neous strategic groups, which are then composed of homogenous firms. Similarly to entry
barriers protecting industry profitability, high performing strategic groups erect mobility barri-
ers, which prevent intra-industry moves (Caves&Porter,1977).

One class of difficulties with S-C-P arise when it is applied to study sources of particular
firms’ rents, which actually is a key objective of the majority of business strategists. The use
of inappropriate level of analysis occurring in both managerial and scientific contexts leads to
i.a. research results or strategy recommendations being diverted from key firm-level analyti-
cal areas: single firm profitability determinants, core competencies or strategic intent.
(McWilliams&Smart, 1993). In the context of applied firm’s strategy, the concept of entry bar-
riers is also limited as erecting a barrier is often costly and subject to free riding by others.

The main limitation of the S-C-P paradigm is, however, its static nature stemming from
both the causal flow of conceptual elements and the microeconomic underpinning. S-C-P
views firms as operating under equilibrium conditions what implies structural determinism
and exogenous nature of an industry structure. The advancements in the research of dy-
namic systems questioned the viability of such static modelling, however (cf. Ghemawat,
1997). This called for another update of the S-C-P in the form of feedback loops signalling
that the structure can be partially endogenous to firms’ actions (cf. Porter, 1991). Rents
gained by industry players attract new entrants what changes industry structure. The in-
creased level of rivalry affects conduct but the conduct-strategic behaviour of some players
also affects the structure. The aggregated level of those interactions shapes the overall per-
formance, which in turn, has an effect on structure as it stimulates economic progress incen-
tivising technological development.

Furthermore, the unrealistic assumptions behind the static version of S-C-P that optimal
conditions exist and can be sustained over time imply predictability of the total industry out-
put. Consequently, industry concentration acts as a proxy for market share narrowing the
managerial focus to either protecting or taking over customer bases (Mc Williams & Smatrt,
1993). Developing strategy under the assumption of a dynamic environment, on the other
hand, would provide incentives for creating new demand and stimulate the economy further.
The efficiency paradigm, however, redefines S-C-P in this context by arguing that industry-
level rents are contingent on excess profits of large and efficient players not on the level of
concentration (McGee, 1985).

Focused on industry-level, S-C-P sufficiently explains sources of the monopoly rents what
makes it a much more relevant tool for regulators than for strategists. In fact, S-C-P has been
widely used in antimonopoly regulation in the US since 1960s. By regarding firm as a black
box and assuming that it will behave like any self-interested, utility maximising actor, the
paradigm is, however, structurally inhibited to look inside the firm. Derived from microeco-
nomic studies, black box-like conceptualisations implicitly presume that firms are able to ad-
just themselves to changing external contexts almost immediately, therefore, their resources
can be efficiently used at all times. These presumptions are highly unrealistic, especially
when contrasted with studies on organisational inertia and resource rigidity.
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2.RBV IN THE STRATEGY CONTEXT

In contrast, the RBV emphasises the need for a match between the external market envi-
ronment and internal capabilities. Moreover, it addresses a puzzle, the S-C-P could not re-
solve namely the relatively high degree of long-term intra-industry variance of profitability, as
indicated by i.a. Rumelt’s (1984) empirical study. The RBV footprint can be attributed to Pen-
rose (1959), who developed conceptual schema of a firm as a collection of resources. The
paradigm was furthered in the mid-1980s by Wernerfelt (1984), Rumelt (1984) and Barney
(1986) and became very popular conceptualisation of the roots of sustained competitive ad-
vantage (SCA). Despite having many formulations, RBV focuses primarily on the resources’
characteristics while explaining performance heterogeneity

The widely accepted formulation of RBV asserts that SCA is achieved via acquiring re-
sources, which are valuable, rare, inimitable and non-substitutable (VRIN) and via building
an organisation able to deploy them in the most efficient manner (Barney, 1991, 1994, 2002).
Additionally, an important for strategy concept of distinctive capabilities was proposed by Kay
(1993), who building on RBYV, distinguished three types of capabilities (reputation, architec-
ture of contracts and innovation potential) serving as a platform for competitive advantage.
This formulation is especially important in the institutional context discussed later as it under-
lines the role of i.a. employment conditions in building firm's social capital. Unlike S-C-P high-
lighting entry and mobility barriers, RBV underlines the role of resource and capability barri-
ers. Consequently, the theory was very successful in predicting sources of variance in out-
comes of corporate diversification strategies (Teece, 1982). However, likewise S-C-P, it ini-
tially failed to explain the dynamics of capability development and the roots of difference in
firm’s abilities to learn and re-create skills.

Having the tendency to becoming obsolete especially in the presence of technological
discontinuities, resources and capabilities can be viewed as stock depreciating with time.
Depreciated capabilities become rigidities and inhibit competitive potential. There are how-
ever organisations possessing dynamic capabilities enabling constant renewal of the re-
source stock, as argued by Teece and Pisano (1994). Dynamic capabilities stem from com-
bination of three factors: path-dependent asset positions, presence of higher-order routines
and managerial commitments to long-term resource accumulation (ibid.). These predictions
are in line with Dierickx’s and Cool's (1989) dynamic overview of strategic resources. They
describe them as causally ambiguous, subject to time compression diseconomy and devel-
oping from mass efficiency of interconnected stocks of assets. The dynamic perspective of
RBV therefore holds-off the critique that SCA is not achievable (Pisano, 2015). While sup-
plementing the RBV, it also partially bridges it with the S-C-P paradigm. What seems to be
an entry barrier, may be instead viewed as a cumulatively developed resource (cf. McGee,
1985). Sutton (1991) provides an example while looking at frozen food industry in the US. He
found that a small number of initial entrants retained their market shares via strategically in-
vesting from the beginning in advertising. This erected an entry barrier and cumulatively de-
veloped strong brands.

Another critique of RBV refers to the assumption about bounded rationality, which is not
consistent across the paradigm. RBV assumes that managers are rationally bounded and
what partially shapes the SCA is the degree, to which they correctly identifies firm’s strategic
resources (Thomas & Pollock, 1999). Simultaneously, likewise S-C-P, it views markets via
lenses of economic rationality (at the state of equilibrium) assuming that they will always
make optimal choices, which ex vi termini cannot be better (cf. Bromiley & Rau, 2016). Mak-
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ing optimal choices requires, on the other hand, lack of bounded rationality what stays in
contradiction with earlier assumption. Such a disjunction inhibits the normative function of
RBV with regards to undertaking strategic decisions to achieve SCA.

3.INSTITUTIONAL CONTEXTS

Both S-C-P and RBV can be criticised for their ignorance towards institutions.
None of them incorporates institutional contexts, in which businesses function, even if such
contexts play a significant role. Hall’'s and Soskice’s (2001) varieties of capitalism (VoC) the-
sis anticipates persistent differences in business strategies across capitalist regimes, which
condition firms’ boundaries and subsequently, their conduct. For example the emergence of
architectural dimension of distinctive capabilities (Kay, 1993) is facilitated by widespread re-
lational contracting and long-term employment conditions typical for coordinated market
economies (CMEs) and is inhibited by arms-length relations characteristic for liberal market
economies (LME). The strong position labour unions in Germany or synergistic buyer-
supplier relationships in Japan in contrast with the American employment model or the
flexicurity Danish system can serve as relevant examples.

Additionally, S-C-P disregards institutions as it is anchored to 3" order economising (Wil-
liamson, 2000), the layer of analysis, which by design treats institutions as given. Paradoxi-
cally, the paradigm is, however, derived from competitive patterns prevailing in the US in the
1960s, when economic expansion policies had a substantial effect on the overall level of ri-
varly (Dobbin & Dowd, 1997; Fligstein, 1990). RBV is also not immune to political and legal
contexts as they effectively shape the characteristics of internal resources. Legally protected
resources may be effectively inimitable in the context of well-functioning patent law and
at the same time easy to imitiate in the lack of such context (Brouthers, 2008; Oliver, 1997).

Innovation constitutes another area where differences between S-C-P and RBV in the in-
stitutional context are visible. The concept of dynamic capabilities, inscribed into RBV, im-
plies constant renewal of resources and skills, which, in turn, facilitates adaptive change and
incremental innovation. This type of innovation is a domain of firms functioning in CMEs,
where institutions and firms are path-dependent and the system favours exploitation in or-
ganisational learning. On the other hand, risky, exploratory mode of learning characterises
firms in LME, which are more strategically focused on radical innovations (Witcher & Chau,
2012). This comes hand in hand with dynamic S-C-P view seeing technological discontinui-
ties as endogenous feedbacks altering the position of the whole industry.

CONCLUSION

In conclusion, both S-C-P and RBV were developed to provide an explanation for one
of the key questions in business strategy: why certain firms perform better than the others.
Those paradigms trace sources of heterogeneity in profitability while starting from two oppo-
site perspectives. Whereas S-C-P, explain industry level variance sketching causal influence
of structure on firm’s decisions, which shape their performance, the RBV assumes atomistic
perspectives looking at single firm’s resources and capabilities as sources of economic rents.

Both paradigms in their basic, static formulations are based on microeconomic concepts
of perfect competition and recognises competitive advantage as the equilibrium condition,
which is an unrealistic assumption. Both were therefore augmented to incorporate the dy-
namic perspective of a competitive process. Such formulations of SCP and RBV enhance
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each other but they still lacks institutional context to fully explain whole range of potential
sources of competitive advantage. Additionally, while S-C-P states that firms are shaped to
the large extent by external forces and RBV argues that firms can shape their environment,
the institutional perspective acts as a moderator between the two showing the significance of
institutional contexts in which interactions between firms, markets, governments and society
happen.

The power of institutional analysis in such context lies in its ability to see motives for
managerial behaviours much broader, as shaped by types of capitalism regimes or social
obligations.

Combined together, this federation of strategy paradigms sees strategic positioning within
industry, resource capital and institutional capital as necessary to achieve sustainable com-
petitive advantage.
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JOANNA KADLUBSKA, POLITECHNIKA CZESTOCHOWSKA

2.ZNACZENIE TRANSPORTU DROGOWEGO

WSTEP

Celem niniejszego opracowania transportu w gospodarce. Zmiany jakie zachodzg w oto-
czeniu zmuszajg przedsiebiorstwa do ciggtego dostosowania sie do warunkéw rynkowych.
W dzisiejszych czasach szczegdlng role odgrywa obstuga klienta, a takze przeptyw informa-
cji oraz produktow w tancuchu logistycznym. Przedsiebiorstwa muszg wzig¢ pod uwage
aspekt czasu z uwagi na zapotrzebowanie poszczegolnych klientéw. Dlatego transport jest
bardzo waznym ogniwem w dziatalnosci przedsiebiorstw. Wptyw transportu na rézne procesy
rozwojowe jest wynikiem jego ustugowej roli. Rozwdj gospodarki bytby niemozliwy bez roz-
woju transportu. Transport to niezbedny element umozliwiajgcy kooperacje przemystowa.
Ponadto to niezbedny warunek podziatu pracy w spoteczenhstwie.

1.DEFINICJA TRANSPORTU

Zadaniem transportu jest pokonywanie przestrzeni. Zaspokojenie wigkszosci potrzeb
cztowieka bez przemieszczania poszczegolnych produktéw, a takze oséb bytoby niemozliwe.
W znaczeniu funkcjonalnym transportu jest to wiec dziatalnos¢, ktéra ma na celu przemiesz-
czanie 0s0b i tadunkdéw, skutkiem czego jest zmiana ich miejsca w przestrzeni (Neider,2008
s.31). W ekonomicznym ujeciu transport stanowi Swiadczenie ustug transportowych za okre-
Slong odptatnoscig. Polega on na przemieszczaniu fadunkéw oraz osob, a takze wszelkich
ustug pomocniczych. Dodatkowo to wazne ogniwo przeptywu wyrobow gotowych, poczgw-
szy od samego pozyskania surowcow do produkcji, az do dystrybucji wyrobdw gotowych do
klientéw. Celem transportu jest dostarczenie konkretnego produkt do okreslonego miejsca
w wyznaczonym czasie. Transport to wszelkie czynnosci zwigzane z przemieszczaniem dobr
materialnych i ludzi przy uzyciu odpowiednich srodkéw (Fertsch, 2008, s. 83). Proces dosta-
wy jest poprzedzony przygotowaniem tadunkéw przeznaczonych do transportu, a nastepnie
dokonuje sie wszelkich czynnosci zwigzanych z organizowaniem transportu. Po przetrans-
portowaniu okre$lonych tadunkéw nalezy wykona¢ czynnosci zdawczo-odbiorcze.
Transport moze odgrywa¢ w gospodarce zarowno role ustugowg jak i samodzielng. Ustugo-
wa rola opiera sie na obstudze poszczegdélnych dziatdow produkciji materialnej, a takze niema-
terialnej i ponadto zaspokajajgc potrzeby konsumentow. Transport wptywa na procesy roz-
wojowe, a to wynika z ustugowej roli. Nie nalezy zapominaé rowniez o przedsigbiorstwach
transportowych, ktére sg jednostkami gospodarczymi zajmujgcymi sie przemieszczaniem
dobr i osob. Przedsiebiorstwa spedycyjne zajmujg sie organizacjg przemieszczania towarow
oraz ludzi (Andrzejczak, 2010, s.146). Ustuga spedycyjna wykonywana jest za okreslong
odptatnoscig.

W zakres ustugi spedycyjnej wchodza:

o Woystanie przesyiki,

e Odbiodr przesyiki,

e Przygotowanie przesytki,

e QOdbiér zaméwionego przedmiotu.
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Dalsza czesc ksigzki dostepna w wersji
petney.
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